
TOWN OF LYSANDER

STATE OF THE TOWN



2023 FINANCIAL RESULTS BY FUND

Total Revenues $2,291,661 $181,861 $3,415,082 $5,888,604

Total Expenditures -$2,289,374 -$225,352 -$2,876,304 -$5,391,030

Surplus / Deficit $2,287 -$43,491 $538,778 $497,574

General  Part Town  Highway  Total



2023 REVENUE ACTUAL VS. BUDGETED

General Part-Town Highway

Actual $2,291,661 $181,861 $3,415,082

Budgeted $2,093,470 $166,735 $2,957,521

Difference $198,191 $15,126 $457,561

Engineer Fees -$85,750

Mortgage Tax $58,011

Franchise Fees $20,926

Parks Fees -$23,323

Interest Penalties $8,096

Rental of Property $2,804

Interest & Earnings $83,922 $804 $22,616

Dog Licenses -$938

Fines $18,636

Sale of Equipment -$10,000

Insurance Recovery $659

Federal Aid $89,652

Other General Gov'ts. $10,393

Building Permits $12,965

Interfund Revenue -$9,000

CHIPS $449,820

All Other Sources $15,104 $1,357 $4,125

$198,191 $15,126 $457,561



2023 EXPENDITURES ACTUAL VS. 
BUDGETED

General Part-Town Highway

Actual $2,289,374 $225,352 $2,876,304

Budgeted $2,583,122 $236,735 $3,257,523

Difference -$293,748 -$11,383 -$381,219

Buildings Operations -$15,136

Labor -$139,940 -$4,928 -$69,012

Health Insurance/Benefits -$41,890

Attorney/Labor Relations -$3,505 -$3,023

Fuel -$52,255

Road Maintenance -$85,031

Parts -$25,128

Repairs -$37,494

Road Salt -$78,907

All Other Expenditures -$93,277 -$3,432 -$33,390

-$293,748 -$11,383 -$381,219



FUND BALANCE ON DECEMBER 31, 2023

Beginning of Year $2,025,413 $172,192 $1,465,555 $3,663,160 

  

Surplus / Deficit $2,287 -$43,491 $538,778 $497,574

End of Year  $2,027,700 $128,701 $2,004,333 $4,160,734

General Part Town  Highway  Total



FUND BALANCE BREAKDOWN
DECEMBER 31, 2023

General Part-Town Highway Total

Non-Spendable $38,480 $6,623 $36,993 $82,096

General Reserve $1,094 $1,094

Fund Balance - Other Restricted $1,235 $1,235

Misc. Reserve - Equipment $340,000 $340,000

Fund Balance - Assigned 

Appropriated $500,000 $25,000 $450,000 $975,000

Fund Balance - Unassigned $1,486,890 $97,078 $1,177,339 $2,761,307

$2,027,699 $128,701 $2,004,332 $4,160,732



SIX-YEAR LOOKBACK

FUND 2024 2023 2022 2021 2020 2019 2018

GENERAL $500,000 $400,000 $309,875 $257,505 $130,000 $170,000 $170,000

PART TOWN $25,000 $70,000 $50,000 $50,000 $18,000 $20,000 $20,000

HIGHWAY $450,000 $400,000 $232,000 $200,000 $607,000 $447,000 $505,000

TOTAL $975,000 $870,000 $591,875 $507,505 $755,000 $637,000 $695,000

Fund Balance Appropriated 2018-2023



SIX-YEAR LOOKBACK
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TAXY LEVY COMPARISON
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TAX RATE (PER $1,000) COMPARISON
(TAXPAYERS OUTSIDE THE VILLAGE)
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ASSESSED VALUE
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STATEMENT OF INDEBTEDNESS
DECEMBER 31, 2023

Type of Debt Description Issue date

Maturity 

date

Current 

Interest 

Rate

Original 

Issue 

Balance 

Year End 

2024 

Budgeted 

Payment 

BOND Sewer Improvements 09/22/2017 02/01/2043 3.32% $103,500 $87,000 $5,953

BOND Sewer Construction 10/10/2018 10/09/2028 3.95% $45,300 $22,650 $5,425

BOND Refinance Town Hall 10/15/2020 02/15/2025 4.20% $560,000 $235,000 $122,100

B0ND Water District Repair 09/22/2017 02/01/2045 3.35% $33,800 $26,000 $1,887

BOND Radison Sewer Improvements 10/15/2020 02/15/2028 4.20% $935,000 $625,000 $137,700

BOND Sewer Improvements 09/22/2017 02/01/2046 3.48% $70,000 $61,000 $4,091

BOND 2021 Western Star Truck 11/12/2020 11/12/2024 1.25% $170,000 $42,500 $43,031

BOND Water Meters 09/22/2017 02/01/2030 3.10% $126,900 $76,000 $11,234

BOND LED Lighting Project 09/15/2020 05/15/2035 1.27% $1,850,000 $1,510,000 $135,025

BOND Sewer Improvement EFC 08/01/2013 11/01/2042 2.10% $461,997 $310,000 $28,472

Total: $4,356,497 $2,995,150 $494,919



2023 ARPA FUNDS BREAKDOWN

Resolution # Project Description Amount Approved Amount Expensed

189/2023 Cowley agreement for dev. Of TOL Website $16,550.00 $11,875.00

186/2022 SEQR/Archeological Study for Mills Rd Water District $4,707.00 $4,707.00

CHA Proposal for Cold Springs Sewer Study $49,600.00 $5,252.11

137/2023 Engine 91 Website $9,000.00 $8,400.00

190/2023 B'ville Chamber of Commerce $10,000.00 $10,000.00

95/2023 Repair new field at the Park $13,000.00 $13,000.00

124/2023 Slipline Exp. $378,000.00 $0.00

165/2022 Fireside Watermain $35,064.06 $31,978.61

161/2023 Repair Swale/Erosion Damage at Clinton Heights Drainage Dist. $60,000.00 $55,870.61

207/2022 Whispering Oaks Drainage District $31,718.05 $31,718.05

209/2022 Melia Park Drainage District $15,910.00 $540.00

160/2023 Repair Swale/Erosion Damage at Brickwalk Drainage Dist. $45,000.00 $43,108.67

Support Sewer service in W. Phoenix Sewer District $5,485.82 $0.00



2023 ARPA FUNDS BREAKDOWN

Total Received Total Approved Total Expensed

$1,836,404.73 $1,101,852.00 $642,305.17

Remaining Amount to Approve Remaining Amount to Expense

$734,552.73 $1,194,099.56



THANK YOU!
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